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Remote work

Accenture experience
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Yes.

Is remote work a regular 
practice in our business?
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Flexible work 

conditions and 

remote work 

possibility is one 

of the most 

evaluated benefits

accross 

Accenture Latvia 

people.

In the current 

situation 95% of 

our talents 

deliver the 

promised work 

to our clients 

without 

interruption 

from home.
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No matter how well we 

plan who sits where still 

a lot of chairs are 

unoccupied. A different 

approach was needed. At 

Accenture Latvia, we 

have confronted this 

problem as we grew to 

>1500 talents and to 4 

offices.

Remote work vs. Seat 
management challenges
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In the modern world where 

people travel for work and 

take advantage of remote 

working, average office 

occupancy is 60-70%.
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Accenture Latvia internal sensor 
based seat management system
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Disclaimer: We designed it ourselves and outsourced 

production for internal use. This is not a sales slide☺
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Best Practices for Working Remotely
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Use Secure Networks
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Use Secure Devices & 
Solutions
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Work in a Secure 
Environment
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Report Incidents
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Beaware of Phishing
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Key to staying focused when you are creating and working remotely is 

establishing a structure and proactively balancing your screen time, 

finding the right place to work and connecting with people.

• Set a routine to start your day and mentally get into work mode – get your coffee, read 

your emails + messages, etc., and do what you typically do during a workday.

• Think about your “virtual dress code” as you will be connecting with people via video.

• Ensure you have a dedicated place to work that is quiet, has enough space for you to 

work, and allows you to focus. Ergonomics is important so think about your desk height 

and your chair.

• Working from home, or remotely, often leads to increased screen time and less time 

away from your desk. Take breaks, go for a walk, and get up from your desk regularly.

• Connect with colleagues, team members and others. Virtual “coffe breaks’’ are a great 

option.

• And when you’re ready to sign off for the day, truly unplug and try to resist the urge 

to check your messages frequently.

STAY TRULY HUMAN
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CONTACTS

Questions?

Intars Garbovskis

Accenture Latvia Security Practice Lead

intars.garbovskis@accenture.com


